Mission: Vision:

WCCB’s mission is to provide 7o Protect and Enhance
environmental education programes, the natural resources
maintain parks, trails, and natural areas of Warren County.

for recreation and connect
citizens with the outdoors.

Wednesday, October 21st, 2026, 5:00 p.m.
Annett Nature Center, 15565 118™ Ave., Indianola, IA 50125

Convene
1. Call to Order
i.  Agenda Review
iii.  Review of Minutes (Regular Board Meeting and Special Meetings)
a. Sept. 9"
iv.  Public Input
a. (Comments will be limited to 3 minutes per individual. The Board will not take any action on
the comments due to the requirements of the Open Meetings Law but may do so in the future.
No public input will be allowed during any of today’s agenda items.)
v.  Friends of Warren County Conservation Report — Prairie Picnic summary
vi.  Business Agenda
a. Financial Report: MCP.com and YTD
b. Approval of Bills
c. New Business

1. Seasonal Employees Removal from payroll: Monty Freeman and Vicki Morton —
effective 9/30/2026

i.  Approve new hire: Dallas Thurman for the open Park Technician, effective
11/12/2026.

iii.  Budget Amendment: Account “0018” expense and revenues FY27
iv.  MidAmerican gas line easement
v.  Printer Lease Agreement
vi.  Dogs off Leash Policy: BSB, RTSP, Medora, GK March 15"-July 15"
vii.  Reschedule the November Meeting from 11" to 12"?
d. Discussion Items
1. Roadside Management
i.  GNL Entrance Road Survey results
iii.  SRT 2025 and 2026 Results
iv.  Update: 2026 RPA — Iowa Homeland Security and EWP: NRCS
v.  Modality of Use on Habitat Areas: E-Bikes
vi.  Conservation Projects
vii.  Conservation Education
a. Playscape Planning
1. Upcoming Events
vil.  Staff Reports — One assignment/task you took pride in
viii.  Board members — One thing you participated on that’s conservation related
ix.  Adjournment
x.  Possible Closed Meeting pursuant to Iowa Code Ch. 21.5(1)(j)

Next Regular meeting is Thutrsday, November 12, 2026.



