Mission: Vision:

WCCB’s mission is to provide 7o Protect and Enhance
environmental education programes, the natural resources
maintain parks, trails, and natural areas of Warren County.

for recreation and connect
citizens with the outdoors.

MONTHLY MEETING
Wednesday, September 10%, 2025, 5:00 p.m.
Annett Nature Center, 15565 118™ Ave., Indianola, IA 50125

Convene

1.
1.
1i.

1v.

V1.

vii.

Viil.

Call to Order
Agenda Review — Vote
Reading of Minutes (Regular Board Meeting and Special Meetings)
a. June 2025
Public Input
a. (Comments will be limited to 3 minutes per individual. The Board will not take any action on
the comments due to the requirements of the Open Meetings Law but may do so in the future.
No public input will be allowed for any of today’s agenda items.)
Friends of Warren County Conservation Report
Business Agenda
a. New Business
1. Resolution to apply to the Forest Resiliency Program
.  TASA resolution
iii.  Medora Park Policy and satellite imagery timeline
iv.  Removal of Seasonal Hires from payroll
1. Monty Freeman, Effective Sept. 30*, Raegan Fitch, Effective August 15,
2. Vickie Morton, Effective Sept. 30", Owen Huyser, Effective
v.  PF Lodge Donation
vi.  Mobile Bar
vil.  Fire Unit Sprayer
b. Discussion Items
1. GIS Tool: BL’s link
Fence installation
Playscape
WHKS bridge inspections
Comprehensive List to Strategic Plan development
6. Open Discussion: Taxidermy
c. Upcoming Events
d. Financial Report: MCP.com and YTD
e. Approval of Bills

i

Staff Reports
a. Director Park Superintendent
b. Environmental Education Coordinator Office Manager
c. Conservation Ecologist Cons. Technicians
d. Naturalist Maint. Technician

Adjournment

Next meeting is Wednesday, October 8™, 2025.



