Warren County Conservation Board

15565 118th Avenue Indianola, IA 50125-9005
(515) 961-6169 wccbh@warrenccb.org
http://www.warrenccb.org

MONTHLY MEETING
Wednesday, November 13, 2024, 5:00 p.m.
Annett Nature Center, 15565 118" Ave., Indianola, IA 50125

i.  Call to Order
i.  Agenda Review
iii.  Reading of Minutes (Regular and Special Meetings)
a. October 9", 2024
b. November 1%, 2024
iv.  Public Comments
v.  Friends of Warren County Conservation Report
vi.  Business Agenda
a. New Business
i.  Remove Jared Natber from payroll effective Oct. 25%, 2025
ii.  Eckoff Nature Preserve
1. Policies — Review and
2. Updates: signs, fence lines, habitats, and clean up
3. Opening Timeline
b. Discussion Items
1. WCCB GIS Licensing package for WC’s share — FY26.
1. Tools for mapping, data collection, wildlife plans, and grants.
. Security projects: cameras and signs (WC and EFR)
ii.  Winterfest training — staff attendance and minimum costs
iv.  Trail markers GWT with FWCC aid
v.  MCP.com online processing status
vi.  Ike’s meeting report
c. Billing Report
Financial Report
e. Upcoming Events
i. 50" Anniversary -WCCB and staff roles.
vii.  Staff Reports
Director
Environmental Education Coordinator
Naturalist
Office Manager
Natural Resource Specialist
Conservation Technicians
viii.  Adjournment
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